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2020-2021 – Realizing our vision of a “healthy and caring community 

where everyone has a sense of belonging”  

The past year has been a whirlwind year for Kindle Communities Organization with many exciting pro-

jects and new developments happening that not only drive forward our values of collaboration, listening 

to community voice, and social responsibility but also meet the following strategic pathways: 

• Provide and manage affordable, inclusive, and accessible space 

• Create the conditions for successful tenancy at Kindle properties 

• Generate revenue to re-invest in new and existing assets and address unmet community needs. 

Shelldale Centre – A Hub of activity in 2020 – 21 

With the renovations to some parts of the Shelldale Centre complete, the Centre has continued to pro-

vide most programs it did before COVID with some exceptions as per program mandates by individual 

funders. Not only have we fully rented the space at Shelldale, but we have also welcomed new pro-

grams to the centre through our upgraded room booking system.  

Despite COVID restrictions which impacted many in person programs, supports and activities over the 

past year, a lot was taking place at the Centre. COVID provided opportunity to complete the renova-

tions at the centre in an easier fashion given that initially, most organizations who have staff at the cen-

tre had staff working from home rather than the office. As a result, the renovations proceeded through-

out the first half of the year with substantial completion happening to allow Compass Community Ser-

vices (formerly known as Family Counselling and Support Services) to move in April 1
st
 of 2020. 

COVID also offered some funding opportunities to focus on the exterior of the Centre including the 

grounds. A new Shelldale urban Farm Park design was obtained that contains many new elements and 

improves on existing ones to enable the outside space to be maximized for use. This design shares a 

beautiful vision of what the space could be and has allowed Kindle to apply for funds or partner with 

other organizations to begin to activate some of these elements including new raised garden beds for 

use by the community, outdoor shade sails, a new mini book library, and more.  

On the plan for future development are picnic pavilions, a walking path, additional raised garden beds, 

an outdoor learning area, a greenhouse and more plantings of trees, shrubs and plants that will contrib-

ute to food supply and preparation. (please see the vision board in this report) 

Working on this Farm Park vision has created opportunities to partner with the SEED, a program of the 

GCHC (Guelph Community Health Centre), GCHC Volunteers, Everdale Farms, 10C, Family & Chil-

dren’s Services of Guelph and Wellington County, the City of Guelph, Shelldale Family Gateway, the 

community and more! 

Seeking Charitable Status 

In 2020, after careful consideration as to the benefits, the Kindle Board decided to pursue charitable 

status for the organization. This will allow our organization to receive funding that requires charitable  

 



status as well as to be able to provide charitable receipts for donations. It will also allow our organization 

to work more collaboratively with other charitable organizations. 

This process is underway and will require some changes to by-laws and board policies. We look forward 

to the adoption of the changes required at our September 29
th
 Annual General meeting. 

Permanent Supportive Housing 

2020-21 was a year of intense activity to bring a new Supportive Housing building to the community. 

Due to proposed land donations from Skyline and Starlight, two amazing companies with buildings lo-

cated next to the Shelldale Centre, we have been able to move forward the prospect of contributing to 

the elimination of homelessness in our community by 2023. Both companies have indicated a willing-

ness to donate a portion of their land to allow for the construction of a new 32- unit building. 

In June of last year when Kindle indicated a willingness to be a proponent for a project, we began an 

intense period of exploration of the viability to achieve this. Since that time we have: 

• Submitted and received $190,000 in seed funding from Canada Mortgage and Housing Corporation 

to explore the viability of a build 

• Secured land donations at a value of 1.7 million dollars from Skyline and Starlight 

• Received pro bono support from Sky Dev Corporation who shepherded us through the rezoning of 

the property and the submission of the site plan to the City 

• Received unanimous support from City Council for the rezoning of the land 

• Submitted our application to the CMHC Co-Investment Fund for the build 

• Submitted an application package for the Development of Affordable Rental Housing from the City of 

Guelph’s housing reserve 

• Submitted 2 applications to the County of Wellington for the Development of Affordable Rental Hous-

ing. The first two applications were not successful, but we are poised to submit again for the next 

Request for Proposal 

We are excited to contribute to solving the homelessness crisis in our community and will continue to 

work diligently to secure the funding required to bring this project to fruition. 

This has been an amazing year for Kindle Communities Organization and we could not have moved for-

ward the renovation of the Shelldale Centre or achieved the momentum towards Permanent Supportive 

Housing without the incredible contributions and support of those who support the organization – Leisha 

Burley, Corie-Lynn Wang, Bethany Comeau and Stephane Chalifour. Together we have made incredi-

ble strides this year and we look forward to 2021-2022 to continue our progress toward our vision of “A 

healthy and caring community where everyone has a sense of belonging”. 
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Shelldale Center Renovation 
The Shelldale Center underwent a building renovation com-

mencing early spring 2020 and wrapping up January 2021. 

The goals of this project were to: 

1. Build a defined centralized reception/greeting area 

2. Enhance community meeting spaces for meetings, train-

ing, services and programs.   

3. Build a centralized staff lunch room for all partners. 

4. Renovate portions of partners suite to allow better office 

and building flow. 

5. Provide a warm, welcoming and safe space to the com-

munity and partners.   
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Partner office space has been 

redesigned to provide more 

functional working space  

The community is encouraged to 
come and enjoy  a variety of 

books from the two little libraries 
installed at The Shelldale Center.   

Meeting Rooms have 
been renovated  and are 

equipped with  
new furniture, glass 

whiteboards and   
projection screens.  



Shelldale Farm Park  

Shelldale Farm Park is located at Shelldale Community Centre, in Guelph’s Onward Wil-

low Neighbourhood. Kindle Communities is pleased to partner with Onward Willow resi-

dents, Guelph Community Health Centre, Everdale Farm, Shelldale Family Gateway and 

the City of Guelph’s Our Food Future on this outdoor activation project.   

The goals of Shelldale Farm Park are: 

-Create a welcoming and inclusive outdoor space at the Shelldale Centre 

-Increase access to nutritious food for residents of Onward Willow   

-Build community resiliency and social engagement 



Shelldale Community Garden 

The project started in 2021 with the construction the community garden, 

including accessible raised beds! Residents of Onward Willow are creat-

ing a long-term plan for the site that best meets the needs of the commu-

The Community Kitchen has had fresh upgrades from a new 
stove to new paint on the wall.  The space offers a fully 

equipped kitchen for programing.  

Sun Shades have been 
install in two areas at 
The Shelldale Center. 
These spots offer the 

opportunity for commu-
nity members to enjoy 

the outside green 
space.  



 

Proposed Building Renderings  

Permanent Supportive Housing Project  



 

Kindle’s Permanent Supportive Housing Project will aim 

to support 32 individuals by providing a safe, supportive, and 

affordable place to call home.   

 

The 5-storey, new construction building is located centrally in 

the Onward Willow neighborhood, with access to walkable 

amenities, including the Shelldale Centre.  

 

The residential units will be on floor 2 – 5 of the building, with 

the main floor being activated by our health partner, the 

Guelph Community Health Centre. This space will have a 

large accessible kitchen, lounge space, bike storage, staff of-

fices for onsite support and other features that will make this 

building a great home.   

 

This project would not have been possible without the sup-

port of SkyLine Group of Companies and Starlight Invest-

ments, who will generously donate the land for the project.   
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